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CGP plays a mission-critical role in the security of multiple domestic, international, 
and highly remote U.S. Government sites for various customers including the National 
Aeronautics and Space Administration (NASA), Centers for Disease Control and Prevention 
(CDC), Federal Bureau of Investigation (FBI), US Navy, US Army Contracting Command, 
Nuclear Regulatory Commission (NRC), and Bureau of Engraving and Printing (BEP), among 
others.
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Bradley Naylor: President, Chenega Global Protection, LLC | Email: bradley.naylor@chenega.com 
Office: 571-291-7636 | Mobile: 703-582-8566 | www.chenegasecurity.com

SBA Office:  Ryan Zachry: Business Opportunity Specialist, Alaska District Office
U.S. Small Business Administration | Email:  alaska8a@sba.gov | Phone: 907-250-9310

CGP and its sister subsidiaries within the Chenega Corporation Security Strategic Business Unit are small 
businesses with strong financial resources providing customers with confidence and contract stability. As a 
subsidiary of Chenega Corporation – an Alaska Native Corporation, we can accept direct awards up to $100M 
from Department of Defense (DoD), NASA, and US Coast Guard (USCG); and direct awards up to $25M from other 
agencies without requiring Justification and Approval (J&A). 
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PROCUREMENT STRATEGY

Chenega has continually provided exceptional technical value and innovative direct cost saving solutions to its US 
Government customers. To ensure the highest quality of services at the lowest price, Chenega recommends that our 
customers determine best value using trade-off source selection criteria/methodology. We recommend further that 
the customer place value on measurable performance objectives and standards, higher quality or performance, 
technical approaches, and innovations and future technological advantages. 

OUR APPROACH

Chenega recommends that the customer continue to draw on the resources and success of the SBA 8(a) Business 
Development Program to fulfill their security services requirement. This can be accomplished through an 8(a) competitive 
procurement or through 8(a) sole source procurement, which Chenega is eligible to receive. 

As an ANC owned entity, Chenega offers a unique, flexible, and streamlined sole source procurement option. Available 
through all SBA-certified 8(a) subsidiaries within the Chenega family of companies, sole source contracting with Chenega 
provides the Government with Federal Acquisition Regulations (FAR) and Code of Federal Regulations (CFR) provisioned 
methods to maximize performance flexibility, mission continuity, and small business goal achievement.

KEY SOLE SOURCE ADVANTAGES

WHY AN ALASKA NATIVE CORPORATION?

The Government may award sole source contracts to ANC 8(a) companies up to $100M without Justification and 
Approval (J&A) and more than $100M with J&A, offering an unlimited threshold. The ceiling for sole source contract 
awards to a non-ANC 8(a) company is limited to $4M for non-manufacturing and $6.5M for manufacturing contracts.

ACCELERATED PROCUREMENT TIMELINE

Measured in weeks rather than months, a sole source procurement provides the bene�t of Chenega’s high-quality and 
CPARS-demonstrated performance approximately six times faster than a standard procurement. With open discussions 
across the procurement process immediately following SBA approval, we o�er the ability and expertise to help tailor 
pre-award requirements for our customers to best achieve their desired post-award outcomes.

 A significantly accelerated procurement timeline, without the disruptions and delays resulting from complex 
evaluations and resulting protests
  Subcontracts awarded to an ANC or Indian tribe shall be counted towards the subcontracting goals for small 

business and small disadvantaged business (SDB) concerns, regardless of the size or SBA certification status of the ANC 
or Indian tribe. FAR 19.703 (c)(1)(i)
  Flexibility and reliability through direct negotiations per 13 CFR 124.503, competitive threshold exemptions per 48 

CFR 19.805-1, and common administrative services between all Chenega subsidiaries
  Elimination of pre-award schedule risk due to the non-protestable nature of ANC sole source procurements per 13 

CFR 124.517
  ANCs – unlike other 8(a) companies – provide the Government with a virtually unlimited sole source ceiling per 48 

CFR 6.303-1

Jason Sama
Vice President, Business Development

Chenega Corporation Security Strategic Business Unit
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