Al1Anherma

CAPABILITIES STATEMENT

WHO WE ARE.

Founded in 2007, A-1 Anherma, LLC (Al Anherma) is a certified 8(a)
minority owned company headquartered in Miami, FL. We have been
suppliers for the US and foreign governments for nearly a decade in CONUS
and OCONUS operating locations. Our past performance consists of a proven
track record which includes the US government, foreign governments,
military, and national police forces. We entered the SBA 8(a) Business
Development Program on October 2016; this affords us the opportunity to be
more competitive in the marketplace and to partner in a mentor-protégé
program to take advantage of all the benefits of our 8(a) certification.

Al Anherma has demonstrated our ability and commitment to delivering
quality services and support to our clients through experienced and motivated
personnel. We have the proven ability to recruit, retain, and transition efforts
at any CONUS or OCONUS location.

236210 Industrial Building Construction

236220 Commercial and Institutional Building Construction

237310 Highway, Street, and Bridge Construction

237990 Other Heavy and Civil Engineering Construction

238320 Painting and Wall Covering Contractors

238910 Site Preparation Contractors

488190 Other Support Activities for Air Transportation

488510 Freight Transportation

492110 Couriers and Express Delivery Services

493110 General Warehousing and Storage

493190 Other Warehousing and Storage

532411 Commercial, Air, Rail and Water Transportation

541611 Administrative Management and General Management Consulting
Services

541612 Human Resources Consulting Services

541614 Process, Physical Distribution, and Logistics Consulting Services

541618 Other Management Consulting Services

541990 All Other Professional, Scientific, and Technical Services

561110 Office Administrative Services

561210 Facilities Support Services

561320 Temporary Help Services

561499 All Other Business Support Services

561720 Janitorial Services

561730 Landscaping Services

561990 All Other Support Services

562111 Solid Waste Collection

562112 Hazardous Waste Collection

562119 Other Waste Collection

611430 Professional and Manaﬁement Develoiment Traininﬁ

Where You Can Expect

Rapid Results

8A Certified

UNIQUE ENTITY ID:
CNMMLSB3GED9

DUNS: 827187480
CAGE CODE: 6AFLS8

SUPPLY CHAIN MANAGEMENT

ADMINISTRATIVE SUPPORT
SERVICES

PROGRAM MANAGEMENT &
LOGISTICS

STAFF AUGMENTATION
SERVICES

CONSTRUCTION

A-1 Anherma, LLC
100 SE 2nd Street, Suite 2000
Miami, FL 33131
954.274.8135 / 954.495.4669
Office
954.727.5733 Sales
954.414.8412 Fax


mailto:andres@anherma.com
mailto:ariel@anherma.com
http://www.anherma.com/
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SUPPLY CHAIN MANAGEMENT

Al Anherma has been awarded several contracts for Supply Chain Management tasks working as a sub-contractor
with US prime contractors and prime contractor for multiple branches of the US military, and foreign forces
involving the areas of expertise mentioned below. One of our biggest clients is DLA, the Defense Logistics Agency.
They work closely with the US Department of Defense providing supplies to the military services and supporting
their acquisition of weapons, fuel, repair parts, and other materials. A1 Anherma has supported DLA since 2016,
we are able to provide expediency in sourcing critical parts. Throughout our service with multiple awards with
DLA, we have supported their missions by managing several vendors and distributors for parts acquisition to
support field operations, critical parts with ITAR and EAR requirements, arranged ground transportation, and
support our warfighters.

Moreover, A1 Anherma, being part of a Joint Venture called Avidity Global LLC, has successfully performed
delivery/task orders outside the United States, mainly in Latin American countries and Ukraine under an IDIQ
contract. We provided resources including personnel, management, supplies, services, materials, equipment,
facilities, and transportation necessary to provide a wide range of supplies and services as specified in each
delivery/task order to support the US Department of State on the International Narcotics Law Enforcement
(INL’s) Foreign Assistance programs. In addition, throughout our service with multiple awards with the
Directorate of Anti-Narcotics Division of the National Police Force (DIRAN), we have supported their missions by
managing over 300 vendors and distributors for parts acquisition, hired technicians and quality inspectors to
support field operations, imported and exported critical parts to/from South America with ITAR and EAR
requirements, arranged ground, air and oceanic transportation, leased and managed the parts warehouse and
inventory and were responsible for their entire distribution process.

ADMINISTRATIVE SUPPORT SERVICES

Our Administrative Support Services include operates the Personal Property Processing Office (PPPO) in
accordance with DoD 4500.9-R Defense Transportation Regulation (DTR); the Joint Travel Regulation (JTR);
relevant procedural and/or entitlement guidance from the United States Transportation Command
(USTRANSCOM) at the US Army Garrison — Detroit Arsenal and, other sources. A1 Anherma provides accurate
information concerning personal property shipments and storage, entitlements, regulations, and procedures to all
customers. In addition, we perform all functions for all military and civilian customers, to include inbound and
outbound counseling, processing of personally procured moves, processing requests for extension of entitlements,
requesting exception to policy, advising of excess costs (i.e., overweight entitlement, special services), and assisting
with claims.

We also perform records management activities including the creation, receipt, maintenance, use and disposal of
records pertaining to inbound and outbound shipments. Furthermore, we coordinate submission of document
shipment data and plans, maintain statistics pertaining to workload, workforce, cost, performance, and other
required subjects, provide feeder data in support of programming, budgeting, fiscal management, consolidate
reports, complete, review, verify, and ensure timely submission of reports (monthly, special, and
recurring).
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In addition, we are providing writer-editor services to support the efforts of the Workforce Management Unit,
Extramural Non-Research Unit and Health Communication Science Office.

PROGRAM MANAGEMENT & LOGISTICS

Program management is a large portion of what we do at A1 Anherma. Our contracts have primarily been single
award, task order driven. Although supply chain management has been a key ingredient to our success, each of
our contract awards have included a large degree of managing the program or project associated with these task
orders. The Army Contracting Command — Detroit Arsenal has contracted us as the program manager for the
Personal Property Processing Office, A1 Anherma provides overall management of the performance of this
contract including arranging suitable transportation for inbound and outbound shipments, prepares and submit
key management documents (staffing plans, standard operating procedures for the management functions,
technical operational procedures, quality control and required schedules), maintains an adequate workforce for
the uninterrupted performance of all tasks.

In addition, the Colombian Air Force contracted us as the program manager for the technical personnel team. Al
Anherma oversaw all of the logistics required for field work in an austere and hostile job environment. We
supplied all logistics including per diems for local housing, water, uniforms, tools, security equipment and special
personnel needs. Our work with supply acquisition and management requires us to manage all of the logistics from
PO to completion. This includes arranging suitable transportation, storage, and or/warehousing, import and
export compliance, repair station or part vendor selection, weekly roll-up reporting, personnel and timelines for
deliveries and returns.

STAFF AUGMENTATION SERVICES

Our staffing services support includes assessing, recruiting, interviewing, and hiring a team of project managers,
office supervisors, quality control / assurance inspectors, administrative clerks, transcriptionists, writers and
editors in order to respond to the business objectives and needs. A1 Anherma prepared the compensation
packages, arranged for all local logistics in the field including supplies, equipment and materials, medical and
workman’s compensation insurance, and training. We also prepared weekly assessments and performance
evaluations for the client.

CONSTRUCTION

Al Anherma has the capacity to provide design/build, general contracting and/or construction management
services for Federal Agencies. Our construction team members include project managers, superintendents and
laborers who have executed hundreds of Federal projects successfully over the past years. We provide a full
spectrum of construction capabilities in general and sub-contracting from site preparation and heavy civil
contracting to interiors construction and fit out with electrical and data systems upgrades. This includes adherence
to all regulations and facility security requirements, while delivering site specific and client centric safety and
Quality Assurance to our clients’ unique needs and challenges. Flawless work, safety, customer satisfaction, and
timeliness are the hallmarks of our contracting. In this ever-continuing focus, we provide seamless execution of
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projects on Schedule and to the satisfaction of all parties involved.

The GSA has contracted A1 Anherma to design and build two private offices at the Department of Homeland
Security (Brickell Plaza), Miami, Florida. Moreover, the design and construction of the 4™ Floor Judges Conference
Room at the US Federal Building & Paul Rogers Courthouse, West Palm Beach, Florida and the design and
construction of the EVSE Charging Station at Claude Pepper FB, Miami, Florida. We provided all labor, supervision,
materials, and equipment necessary for the design and construction of these two private offices, and the conference
room and we are still providing the construction services for the EVSE charging station. In addition, we provided
all personnel, equipment, supplies, facilities, transportation, tools, materials, supervision, and other incidental items
necessary to perform Executive Conference Room renovations at JGL Bldg. 100 W. Oglethorpe Ave. Savannah GA.
31405 for the United States Army Corps of Engineers (USACE).



