VMG

A FAMILY OF COMPANIES

Veritas Management Group provides mission-critical solutions that improve program performance, modernize systems, and strengthen
organizational operations. Our services include Al-enabled workforce support and tailored expertise across civilian, defense, and health
sectors. With decades of federal experience, we help agencies translate goals into results by delivering the people, processes, and systems
needed to drive measurable impact.
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Evaluation | Decision Support mmmml T Q

Monitoring, Evaluation, and Learning (MEL)
Evaluation Planning, Design, and Implementation
Process, Outcome, and Impact Evaluation
Epidemiology and Public Health Surveillance
Technical Assistance and Capacity Strengthening
Performance Measurement and Data-Driven
Decision Support

Data Modernization, Integration, and Interoperability

* Advanced Analytics and Mission-Critical Insight Generation

* Reporting, Dashboards, and Decision Support Tools

* Real-Time Data Visualization (Power B, Tableau, etc.)

* Secure Collaboration and SharePoint Platform Management
Web and Application Development for High-Reliability
Environments

Health Systems Improvement &

Technical Assistance & Learning L .-
* Quality Improvement and Monitoring
Cclpaclty Building - Performance

Program Implementation and Scalable Service
Delivery

Workforce Development and Professional Training
Strategic Planning and Systems Strengthening
Stakeholder Engagement and Partnership
Management

Quality Improvement and Performance Optimization
Data-Informed Decision Support and Evaluation

Global Health Services L

Technical Assistance & Systems Strengthening
Epidemiology, Surveillance, and Health Information
Systems

PEPFAR and HIV/TB Program Support

Monitoring, Evaluation, and Learning (MEL)

Field Epidemiology Training Program (FETP)
Development

Border Health and Migration Program Support

Melanie Cook,Esq. Founder and CEO

+ Learning Collaborative and Workforce
Development Design

+  Workflow Redesign and Service Access
Optimization

* Real-Time Data Use and Implementation
Support

+ Organizational Strategy Facilitation and
Change Management

+ Lliterature Reviews and Environmental Scanning

Emergency & Operational -

Readiness Support

+ Emergency Planning and Surge Support

« Continuity of Operations (COOP) and
Scenario Planning

« Program and Project Management

+ Executive and Logistical Support Services

+ Meeting, Conference, and Peer Review
Facilitation

melanie@veritasmanagementgroup.com | (404) 434-7370

www.veritasmanagementgroup.com
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