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CENTERS FOR MEDICARE & MEDICAID SERVICES

CORE COMPENTENCIES

JOS Group, LLC has built a reputation over two decades as a trusted
advisor to Federal, State and Local, and commercial clients. Our clients
cover a broad spectrum and have benefited from our ability to look
beyond the norm, provide thought leadership, and exercise innovation
to maximize business outcomes. We focus on using technology as

an enabler and not the end product, reducing operational costs and
maximizing efficiency with speed to delivery. We are committed to
providing the collaboration of right talent, tools, and processes to

solve problems that matter, aligning business and IT goals together
towards the overall mission. Our work always starts with “business first”
approach whether it is fraud prevention or quality of care or improving
transparency; focused on cost savings and measurable impacts on
organizations and the stakeholders they serve.

SERVICES

Strategy Data and Predictive / User Training Program Health Care
Consulting Infrastructure Prescriptive and Coaching Evaluation Subject
Engineering Analytics and Grants Matter
Management and Data
Expertise
Data Human Program Agile Al and
Intelligence and Centered Management Transformation Machine
Visualization Design Learning

DIFFERENTIATORS

O Proven integrity in every aspect of our service.

O “Business First” approach using technology as enablers focused
on business outcomes.

O Understand many of the unique requirements to effectively do
business with the government.

O Strategic to look at overall agency/company wide solutions to
prevent silos.

O Seamless support to organizations through people-oriented
approaches to solving real issues facing business.

O Speed and agility in delivery without compromising quality.

O Constantly innovate to adapt to changing market conditions.
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PAST PERFORMANCE

Centers for Medicare and Medicaid Services (CMS)

O Management and implementation of integrated data repository (IDR)
for over 4000 plus users and across 65 plus sources on-premises
and then cloud modernization supporting over 27 plus business
components, detecting fraud, waste and abuse by over 4 billion
dollars and improving quality of care. Defining data model for entire
warehouse, Leading Teradata to Snowflake Migration and user
onboarding and analytic optimization.

O Data Engineering for encounter data management workbench, user
coaching and providing innovative ways to identify risk adjustment process
reducing processing from months to hours. Defining MicroStrategy
Dashboards and Visualizations, creating building blocks, leveraging SDK
integration, automated SQL generation and alerts for business executives.

O Supporting Fraud analytic models creation and management such as
path to opioid overdoses and covid density geospatial maps. Leading
implementations around Snowflake data shares from IDR and OnePI to
integrate across FFS, Encounter and Medicaid data and harmonizing it.

O Providing 17 years of subject matter expertise around patients, providers,
claims, encounters, plan, reference data and identity resolution.

O Multiple prime and sub contracts on training, data coaching and work
force elevation on health care data for CMS leveraging data and Al.

O Medicaid Data Modernization T-MSIS project for ingestion of data from
states and data dissemination to down stream systems.

O White House business intelligence dashboards in MicroStrategy on
Part D prescription drug patterns and price point comparisons across
pharmacies.

O Quality Payment Program data engineering and support for Merit Based
Incentive (MIPS) and Alternative Payment models support (APM).

O Data Modernization of CMS CMMI by creating a Data Hub to drive a single
data center fo excellence and governance supporting over 20 different
ACO model contractors leveraging Snowflake and cloud technologies.

Office of Inspector General (OIG)
Data Integration and Al and Machine learning algorithms for provider
fraud such as “impossible day of travel”.

State of Ohio
Provide health care expertise and designing and architecting the EDW
solution for the MMIS system.

Department of Veterans Affairs

Data Warehousing Finance and Logistics Implementation for Veterans
Affairs (VA) across 170 Medical Centers providing technology strategy and
business value framework.

National Institute of Health (NIH)

Design and build Federalized Data Warehouse and Reporting Solution.

Indian Health Services (IHS)

Clinical Data Warehouse Design and EHR/FHIR modernization.

Institute of Museum and Library Services (IMLS)
Program Evaluation and Grants Management. Defining Tableau
visualizations, dashboards for portfolio review around grants
management and geospatial distribution around equity analysis for
libraries and museums.



